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PART I. INTRODUCTION

This policy describes the requirements and standards for resolving grievances that apply to applicants and participants in
Baranof Island Housing Authority (“BIHA”) housing programs.

The purpose of this policy is to:
1. assist in the resolution of complaints by applicants and participants.

2. afford applicants and participants fair and reasonable opportunity to have their complaints heard and
considered by BIHA.

3. increase the transparency of decision-making for BIHA staff and the community.
4. minimize disputes or legal actions.

A. Amendment
BIHA reserves the right to make reasonable amendments to its policies if needed to comply with the Sitka Tribal Code or
local, state, or federal law. Participants will receive at least 30 days’ notice of amendments.

B. Severability
If any provision of this policy is found to be invalid or unenforceable, that provision shall remain in effect to the extent
that it is valid and enforceable, and the validity and enforceability of the other provisions shall not be affected.

C. Waiver
A delay or leniency in enforcing any provision of a BIHA policy does not constitute a waiver of that or any other provision.
A waiver by BIHA of any provision of a policy shall not constitute a continuing waiver or a waiver of any other provision of
this or any other policy.

D. Definitions
Definitions that apply to BIHA policies, rental lease agreements, and related documents are included as Appendix A to
BIHA’s Admissions & Occupancy Policy.

E. Applicability
This policy does not provide a forum for applicants or participants to challenge BIHA's policies or rental lease
agreements; to challenge local, state, federal, or tribal law; to settle domestic disputes; or to resolve matters that are
more appropriate for a court or law enforcement. Grievances that involve actual or potential legal action by BIHA (such
as eviction or termination issues) are not subject to this policy.

This policy applies to grievances between BIHA and an applicant or participant. This policy does not apply to class
grievances; terminations, evictions, collections, or similar matters; actual or alleged criminal activity on the premises;
violent or drug-related criminal activity on or off the premises; disputes between applicants or participants that do not
concern BIHA responsibilities; policies, regulations, or laws of other local, state, federal, or tribal, including the U.S.
Department of Housing and Urban Development; or BIHA policies or implementation of policies that are required by law
or contract.

F. Disclaimer
This policy, the use of this policy, and any decision made by BIHA shall not constitute a waiver of, nor affect in any
manner whatsoever, any rights that an aggrieved individual or BIHA may have to judicial relief.

Neither this policy nor the use of this policy shall prohibit BIHA from commencing or maintaining legal action (including
eviction) and/or taking action at any time to protect its rights and interests (including those related to its staff and
tenants).
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G. Fairness and Respect
Any hearings or other proceedings under this policy will be conducted informally as compared to typical judicial
proceedings, and the person(s) holding the proceeding may receive evidence pertinent to the facts and issues raised by
the complaint without regard to admissibility under formal rules of evidence.

If a BIHA staff member, director, or commissioner is the subject of the grievance, the grievance will be escalated to the
next step in the process or the individual who is the subject of the grievance may be recused from the process, as
appropriate, in BIHA's discretion.

BIHA expects those involved to be respectful of others.
PART Il. COMPLAINT

An applicant or participant may submit their grievance for BIHA’s consideration in the form of a complaint. All complaints
must be made in writing using BIHA’s complaint form, which can be obtained from BIHA’s offices or otherwise provided
upon request.

A complaint must be submitted to BIHA within 15 business days of the act that forms the basis of the grievance.

Grievances about applicants or participants may be made to BIHA as a written complaint. BIHA action regarding a
complaint about an applicant or participant is limited to BIHA policy and procedures. BIHA expects applicants and
participants to be respectful of others and to observe neighbors’ right to peaceful enjoyment.

Grievances about BIHA should first be presented to a BIHA staff member, either orally or in writing. If the grievance
remains unresolved, the grievance may then be made to BIHA as a written complaint. The applicant or participant should
provide their own account of the grievance and interactions with BIHA staff. If the grievance is about a particular BIHA
staff member, BIHA may require that staff member to also submit their own written account of the situation. If the
applicant or participant would like assistance with completing the complaint form, a member of BIHA staff who is not the
subject of the grievance may assist.

PART Ill. HOUSING HEARING

A complaint may include a request for a hearing with BIHA’s Housing Director. The process for a housing hearing is as
follows:

1. After receiving a request for a housing hearing, the Housing Director will schedule it to take place as soon as
practical, taking into account business hours as well as the time and place reasonably convenient to the
complainant, relevant BIHA staff, and other relevant individuals. If the complainant fails to attend the housing
hearing without first notifying the Housing Director, any other rights they have to subsequent hearings or
additional procedures under this policy are waived.

2. The Housing Director will attempt to consider all the facts associated with the complaint in order to discuss it at
the housing hearing and resolve it.

3. Within 15 business days after the housing hearing, the Housing Director will make a decision and send a written
summary of the decision to the complainant. The summary will include the names of the individuals in the
hearing, the date of the hearing, the nature of the complaint, and the Housing Director’s decision and basis for
the decision.

PART IV. EXECUTIVE HEARING

After a housing hearing, a complainant may request a hearing with BIHA’s Executive Director. The process for requesting
and conducting an executive hearing is as follows:
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A request for an executive hearing must be written and submitted to the Executive Director within 15 business
days after the Housing Director’s written decision from the housing hearing. All requests must be made in
writing using BIHA’s request form, which can be obtained from BIHA’s offices or otherwise provided upon
request. If the complainant would like assistance with completing the form, a member of BIHA staff who is not
the subject of the grievance may assist. The request must include the reasons for the grievance, the relief
sought, and any actions BIHA took that the complainant alleges were incorrect. If the request does not include
any of these items, the Executive Director or another BIHA staff member may assist the complainant with
correcting the request.

After receiving a request for an executive hearing, the Executive Director will schedule it to take place as soon as
practical, taking into account business hours as well as the time and place reasonably convenient to the
complainant, relevant BIHA staff, and other relevant individuals. If the complainant fails to attend the executive
hearing without first notifying the Executive Director, any other rights they have to subsequent hearings or
additional procedures under this policy are waived.

The Executive Director will attempt to consider all the facts associated with the complaint in order to discuss it
at the executive hearing and resolve it.

Within 15 business days after the executive hearing, the Executive Director will make a decision and send a
written summary of the decision to the complainant. The summary will include the names of the participants in
the hearing, the date of the hearing, the nature of the complaint, and the Executive Director’s decision and basis
for the decision.

PART V. BOARD HEARING

After a formal hearing, a complainant may request a hearing with BIHA’s Board of Commissioners. The process for
requesting and conducting a board hearing is as follows:

1.

A request for a board hearing must be written and submitted to the Executive Director or Chair of the Board of
Commissioners within 15 business days after the Executive Director’s written decision from the executive
hearing. All requests must be made in writing using BIHA’s request form, which can be obtained from BIHA's
offices or otherwise provided upon request. If the complainant would like assistance with completing the form, a
member of BIHA staff who is not the subject of the grievance may assist. The request must include the reasons
for the grievance, the relief sought, and any actions BIHA took that the complainant alleges were incorrect. If the
request does not include any of these items, the Executive Director or another BIHA staff member may assist the
complainant with correcting the request.

After receiving a request for a board hearing, the Executive Director will schedule it for the next regular Board of
Commissioners meeting. If the Executive Director determines that a different time and place would be more
appropriate, the Executive Director may schedule the hearing for a different time and place instead. The
Executive Director will send the complainant a written confirmation of the date, time, and place of the hearing.
If the complainant fails to attend the board hearing without first notifying BIHA, any other rights they have to
subsequent hearings or additional procedures under this policy are waived, and the Executive Director will notify
the complainant of this in writing.

The Board of Commissioners will review the complaint, the written decisions from the executive hearing and
housing hearing, other relevant documents, and evidence presented at the board hearing. The board hearing
will provide the basic safeguards of due process, including the opportunity to examine documents relevant to
the proceeding, present evidence and arguments in support, refute evidence relied on against, and confront
withesses.

Within 30 calendar days after the board hearing, the Board of Commissioners will render a decision based solely
on the evidence presented at the board hearing. The Executive Director will prepare a letter for the Chair of the
Board of Commissioner’s signature, communicating the Board’s decision to the complainant and BIHA staff.
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Depending on the nature and extent of the complaint and proceedings, the letter may include a statement of
findings and conclusions, the basis for the decision, and other relevant information. At the discretion of the
Board, a different commissioner may sign the letter. If the Executive Director is the subject of the grievance, at
the discretion of the Board, the Board may direct a BIHA Commissioner or a different BIHA staff member to
prepare the letter.

5. BIHA shall retain a copy of the decision in the complainant’s file, along with other information regarding the
grievance proceedings that BIHA deems appropriate.

6. Notwithstanding the foregoing, the Board of Commissioners may render a decision without a hearing if the
Board determines that the issues upon which the complaint are based have been previously decided in another
Board of Commissioners meeting or are not within the control of BIHA (e.g., statutes, regulations, other law).
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CHANGE LOG

Change Resolution Date
Adoption of Policy | BIHA BOC Resolution # 86-10 Grievance Policy adopted (Mutual Help). | -

Adoption of Policy | BIHA BOC Resolution # 96-02 Grievance Policy adopted (Mutual Help). | -

Adoption of Policy | BIHA BOC Resolution # 2019-11 Grievance Policy adopted (All May 29. 2019

Programs).

Revision of Policy

BIHA BOC Resolution # 2025-05 11 Grievance Policy amendments
approved.

February 5th 2025
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