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PART I. INTRODUCTION 

This policy describes specific requirements and conditions for admission and continued occupancy that apply to the 
Baranof Island Housing Authority (“BIHA”) Headwaters Rental Housing Program.  

The Headwaters Rental Housing Program is designed to provide safe, decent, and sanitary housing for very low-income 
(VLI) families who reside in Sitka, Alaska.  This program does not provide health or social services for residents. 
Sustainability of this program is greatly dependent on program participants receiving rental assistance from a third party 
in the form of housing vouchers. This policy provides direction for the admission of families into the Headwaters Rental 
Housing Program and for the administration of requirements governing their occupancy. The purpose of this policy is to: 

• Ensure that BIHA staff, applicants, and participants understand the Headwaters Rental Housing Program. 

• Provide terms and conditions that are specific to the Headwaters Rental Housing Program. 

• Provide guidance regarding government programs such as the HUD Housing Choice Voucher. 

A. Amendment  
BIHA is the Tribally Designated Housing Entity (TDHE) for the Sheet’ka Kwaan (Sitka Tribe of Alaska) and reserves the right 
to make reasonable amendments to its policies if needed to comply with the Sitka Tribal Code or local, state, or federal 
law.  Participants will receive at least 30 days’ notice of amendments to this policy. 

B. Severability  
If any provision of this policy is found to be invalid or unenforceable, that provision shall remain in effect to the extent 
that it is valid and enforceable, and the validity and enforceability of the other provisions shall not be affected.  

C. Waiver  
A delay or leniency in enforcing any provision of a BIHA policy does not constitute a waiver of that or any other provision. 
A waiver by BIHA of any provision of a policy shall not constitute a continuing waiver or a waiver of any other provision of 
this or any other policy. 

D. Definitions 
Definitions that apply to BIHA policies, rental lease agreements, and related documents are included as Appendix A of 
BIHA’s Admission & Occupancy Policy.  

E. Other Policies 
This policy supplements BIHA’s Admissions & Occupancy Policy and other applicable BIHA policies which are available to 
download from the BIHA website, or from the main office during business hours. If there is a conflict between this policy 
and another BIHA policy, this policy will govern.  

PART II. ADMISSION 

General requirements for admission to BIHA housing are provided in BIHA’s Admissions & Occupancy Policy and are 
applicable to the Headwaters Rental Housing Program.  

PART III. DETERMINING ELIGIBILITY  

General requirements for eligibility for BIHA housing are provided in BIHA’s Admissions & Occupancy Policy and are 
applicable to the Headwaters Rental Housing Program. Applicants must complete the Headwaters Rental Housing 
Program application form and provide documents that will support the application. BIHA will use these documents to 
confirm that the applicant household meets the eligibility criteria.  
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Section 1. Income  

Applicants for the Headwaters Rental Housing Program must meet specific requirements related to income. An 
applicant must provide information demonstrating that the household’s income is at or below 50% of the Area Median 
Income (AFI) for Sitka. This income limit (Very Low Income or VLI) is published each year by the U.S. Department of 
Housing and Urban Development.  

Income eligibility is established by comparing the applicant household’s annual gross income with the most recent HUD 
Median Family Income (MFI) limits for Sitka, Alaska, adjusted for household size. Income eligibility will be determined 
using the Section 8 Definition of Annual Income. 

An applicant must have enough income to (1) meet and maintain the minimum monthly rent charges but (2) not exceed 
income limits established by the U.S. Department of Housing and Urban Development.  

Section 2. Possession of Housing Choice or HUD-VASH Voucher  

Applicants are encouraged to make every effort to obtain a housing voucher to assist with rental payments. Applicants 
who provide documentation that confirms they are currently approved and/or receiving assistance through the Housing 
Choice or HUD-VASH Voucher program will receive priority placement. Applicants who receive priority placement for this 
reason will be expected to fulfill all ongoing requirements needed to continue receiving the housing voucher. 

Section 3. Citizenship or Immigration Status 

Each member of the applicant’s household must provide government-issued documentation that support claims for 
United States residency and citizenship.  

PART IV. SELECTION PROCESS  

In addition to the selection process that applies to all BIHA housing programs, the Headwaters Rental Housing Program 
uses priority and preference points to rank verified applications. 

Section 1. Priority and Preference  

A. Additional Very Low Income Assistance Priority 
This program ranks approved applicants using the following priority criteria.  

PRIORITIES  DESCRIPTION  POINTS 

Priority 1  Housing Choice Voucher OR HUD-VASH Participants  50 

Priority 2 All other eligible applicants 0 

 

B. Preferences  
This program includes preferences for certain statuses. Preferences are assigned points, which are applied to all 
Headwaters Rental Housing Program applications. 

PREFERENCE CATEGORIES POINTS 

Existing Sitka Resident (30 days residency or more) 10 
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Section 2. Other Considerations  

BIHA will make every attempt to fill vacant units in this program with households who meet the eligibility criteria. Once a 
unit has been advertised, and remains vacant for longer than 90 days, BIHA will consider the following applicants for 
approval: 

• Essential families (households providing medical, educational, social, or other community services); or 

• Law enforcement (where this is considered beneficial to the program participants); or 

• General housing applicants (after efforts have been made to house essential families and law enforcement)  

PART V. REASONABLE ACCOMMODATION  

See BIHA’s Admissions & Occupancy Policy. 

PART VI. OCCUPANCY  

See BIHA’s Admissions & Occupancy Policy. 

Section 1. Minimum and Maximum Monthly Rent Charges 

Minimum monthly rent charges will be determined by the BIHA Board of Commissioners on an annual basis and will be 
consistent with BIHA’s other housing programs. These are reviewed annually and may be adjusted as necessary to ensure 
long-term viability of this program.  

Maximum rent charges will be limited to the current Fair Market Rent amount as established by HUD annually.   

The maximum tenant portion of rent will not be more than 30% of their income.   

Section 2. Recertification  

Households in this program have additional requirements related to recertification.  

A. Changes in Income Status 
Tenants must inform BIHA of any change of income within 10 days of the change. Reported changes in income will be 
verified at the next scheduled recertification. Unreported changes in income that are identified during the recertification 
process will be reviewed, and BIHA may assess additional charges, or terminate the lease.  

B. Maintaining Income Eligibility 
Families that recertify with income that falls below the program eligibility guidelines must be recertified again in 90 days, 
at which time family income must return to a level consistent with income eligibility for the Headwaters Rental Housing 
Program. 

PART VII. TERMINATION  

See BIHA’s Admissions & Occupancy Policy. 

PART VIII. GRIEVANCES  

See BIHA’s Grievance Policy. 
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CHANGE LOG 

Change  Resolution Date 

Adoption of Policy BIHA BOC Resolution # 2026-03 Headwaters Rental Housing Program Policy 
adopted.  

February 24 
2026 
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